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DP Test & eval . 
FLO/IKT 

DP Oper. maint. 
FLO/IKT 

DP Security 
FLO/IKT 

DP Training 
FLO/IKT 

Pilot Project Manager 
FLO/IKT 

Infrastructure / Tech. maint.t 

Dispatch / Applic . 

Telenor Mobil Project Delivery 

Local resources 

Central Resources 
DBE 

Fire 
PMT 
Police 

KoKom 
Health Air Force . 

Fire          Police          Health         Ørland 

Pilot St. Co. . (FSG)  

Nokia project coordinator 

Central Project 
JD/RBA 

Steering Committee (SG) 
JD/RBA 

Project Owner 
JD/RBA 
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Pilot Steering Committee (SG)
JD/RBA

DSB
POD

KoKom
Air Force

Project Owner
JD/RBA

Pilot Project Management
project manager

project manager assistant
JD/RBA

FLO/IKTs
delivery

Local Project Managers
Fire          Police      Health

Telenor/Nokia
delivery
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3. qtr 2000 4. qtr 2000 1. qtr 2001 2. qtr 2001 3. qtr 2001 4. qtr 2001 1. qtr 2002 2. qtr 2002 3. qtr 2002 4. qtr 2002 1. qtr 2003 2. qtr 2003
Admin

Start 5 Sept. Kick-off in Oct. Demo - official Re-organising the pilot
Planning opening 6 Feb Reports on experiences Extension of agreements

Nettwork
Network roll-out Tunnel coverageNew SW rel. Finalising

(2.1) for netw. network param.
1) Network testing and coverage drive tests
Ørlandet incl.

Operations
Establish operational routines

Install dispatch Install statistics terminal
Terminals

Prog 50 termin. 50 termin. FHP Order of 250 Delivery of 250 terminals Order - delivery of 155 new term
Number & fleetmap (FM) dev. Accept FM police Mod. terminals for call-out func.

Accept FM fire and health Functional tests of terminals Functional test -new terminals
Terminal install. in 100+ cars

Control Rooms (CR) GPS in 20 cars
2) Police CR (112) Change in police CR integration

3) Fire CR (110) Improvements FAS-TETRA
4) Health CR (113)
FHP: Voice record inst. - modifications - inst. - training
FHP: Fleet managm inst. - modifications - inst. - training

Connect to Defence teleph.sys
Training

Intro course
Super user terminal - dispatch Refresh terminal and dispatch

Translation of course to Norw. End-user terminal course
User organisations

Terminals used by Police             Exercise w/TETRA Police: Terminals in some units
Terminals used by fire   Exercise w/TETRA Test of call-out w/TETRA Fire: Terminals+FAS-TETRA
Terminals in tests by health FHP: two exercises

Planning for Air Force particip. Terminals in use by Air Force at Ørlandet. 20-30 terminals for air port personnel
Plan for TEV and Red Cross Terminals in TEV and RK - testing of a small number of terminals (10-15)
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3 The extension agreement with the municipalities (fire departments) of Melhus and Malvik was not 
signed because these municipalities requested compensation when they returned to the analogue 
network. Still, the municipalities participated in the pilot in the same way as the others. At the end of 
the pilot the emergency network project and the DBE shared the expenses for the start-up of analogue 
networks after the pilot was ended. 
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4 At the start-up of the pilot, first generation equipment from Nokia was used. 
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5 Obstructions like mountains or buildings make the signals reflect so that several versions of the same 
signal in different phases reach the receiver. This gives inter-symbol interference and thereby multipath 
problems. 
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6 Direct calls between two radios without contact with the network. 
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